Fact sheet

Our approach to sustainability

For us, sustainability is about integrating social, environmental and economic
conditions into our values and operations in a transparent and accountable
manner.
Our aim

Our aim is to be acknowledged as
a leader in sustainable business
practice, continually validating our
social license to operate by ensuring
employees and actions are in line
with our values.
Resilient World is our global
sustainability strategy to provide
us with a clear focus for achieving
our sustainability vision to solve
tomorrow’s natural resource

Resilient World
Our sustainability
strategy for solving
tomorrow’s natural
resource challenges
together

challenges together. The strategy
was informed by a detailed
materiality assessment led by an
independent third party to identify
which sustainability issues are most
relevant to the company by engaging
a number of industry groups, key
customers and investors, as well
as our employees in
the process.

Our strategy provides a
balance between managing
risk and unlocking
opportunities that deliver
long-term value to our
business, our employees and
ultimately our customers.

People
Investing for tomorrow by
developing a diverse, inclusive
and talented workforce which
exhibits our values and
behaviours to drive
sustainability

Ensuring a
foundation of
excellence in
responsible
business
practices

Innovation
Delivering innovative technologies,
solutions and services that add
business value for our customers
whilst minimising environmental
impacts

Delivery
Being a trusted partner by
embedding a consistent
sustainability standard across
our projects
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Resilient World focuses on three core
pillars:
People
Investing for tomorrow by developing
a diverse, inclusive and talented
workforce which exhibits our values
and behaviours to drive sustainability.

Doing the right thing

• We will resource for a diverse and
inclusive workforce, introducing
new people (both experienced
and new entrants) to the resource
pools in order to create a business
with genuine diversity of thought.

Innovation
Delivering innovative technologies,
solutions and services that add
business value for our customers
while minimising environmental
impacts.
• We will drive long-term growth
for Amec Foster Wheeler by
developing and encouraging a
growing portfolio of innovative
environmental technologies,
solutions and services which add
value to our customers and our
business.

Delivery
Being a trusted partner by
embedding a consistent
sustainability standard across our
projects.
• Our customers demand high
standards, and sustainability is
a fundamental part of this. We
will ensure a consistent approach
to embedding sustainability
inherently into the core of our
projects, and implementing a
value-add sustainability framework
to be used for those clients with
advanced sustainability objectives.

Human &
Labour Rights

Environment

Anti-bribery &
Corruption

Community

Diversity & Inclusion

Environmental
management

Code of Business
Conduct & Ethics

Educational
partnerships

Human rights

Carbon management

Anti-bribery
& corruption

Strategic partnerships

Health & Safety

Resource efficiency

Supply chain

Community investment

Underpinning these three pillars is
our Foundation of Excellence, which
operationalises our commitment to
the UN Global Compact and our core
value to ‘do the right thing’ across
three key areas:
• We act ethically and with
integrity
• We put safety first
• We care about our communities

Global KPIs, Functional targets

Our Foundation of Excellence
framework ensures policies,
processes and standards are in place
globally to help embed our values
consistently wherever we work.
Launched in 2015, we continue
to build on the content of our
sustainability strategy, and to
develop targets and action plans to
support its delivery through cross-
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functional thematic working groups
convened for this purpose. We plan
to publish those targets and actions
plans during 2016. See the Resilient
World section of our website for the
most up-to-date information and
progress in this area.
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Sustainability impacts,
risks and opportunities
As an international business our
sustainability impacts are diverse
and inextricably linked to the regions
in which we operate. We believe that
sustainability impact management
must be integral to the way in which
we manage our business and must
be integrated throughout the entire
management system.

Risk
Health, safety,
security and
environment

Sustainability related issues are part
of our business. We have to ensure
we concentrate on those which have
the greatest impact on our ability
to manage our operations. We use
a number of techniques to do this
including:
•

Risk management

•

Stakeholder engagement

•

Sustainability surveys

•

Global standards, principles and
frameworks

Description
Amec Foster Wheeler is involved in
activities that have the potential to
cause serious injury to personnel
or damage to property or the
environment and damage to our
reputation.
These activities may involve
operations such as design,
construction, commissioning
and decommissioning, which
have potential to cause serious
environmental damage, pollution
and habitat destruction.

Staff
recruitment
and retention

An inability to attract and retain
sufficient high-calibre employees
could become a barrier to the
continued success and growth of
Amec Foster Wheeler.

The top five principal business
and strategic risks relating to the
sustainability of our business are
described in the table below.

How we manage the risk
We are focused on achieving the highest
standards of health, safety and security
management through effective policy and clear
standards which underpin our management
systems.

More
information
For more information
see:
• Safety

We have processes to ensure our systems
work effectively, and regularly review
our performance to facilitate continual
improvement.
We employ environmental and engineering
specialists to support projects in implementing
comprehensive project management planning
at all stages of a project.
This risk is mitigated with a clear HR strategy,
which is aligned with the business strategy and
focused on attracting, developing and retaining
the best people for the group. It is underpinned
by an employee framework which describes how
we manage our people consistently.

For more information
see:
• People

Amec Foster Wheeler Academy delivers
development activities to enhance delivery and
prepare employees for more advanced roles
Ethical breach

A substantive ethical breach and/
or non-compliance with laws or
regulations could potentially lead to
damage to Amec Foster Wheeler’s
reputation, fines, litigation and
claims for compensation.
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Amec Foster Wheeler has a number of
measures in place to mitigate the risk of
a substantive ethical breach and/or noncompliance with laws or regulations, including;
• Embedded policies and procedures
• Code of Business Conduct
• Management oversight
• Financial and operational controls
• Independent whistle-blowing mechanism
• Appointment of ethics and compliance
officers
• Anti-fraud and other internal audits
• Legal team advice
• Training programmes support the Code
of Business Conduct and Anti-bribery and
Corruption
• Oversight
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For more information
see:
• Ethics
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Risk

Description

How we manage the risk

Project delivery

Failing to maintain discipline and
meeting customer expectations
on project delivery could result in
damage to reputation, loss of repeat
business and potentially lead to
litigation and/or claims against
Amec Foster Wheeler.

The project delivery function provides
assurance, drives project execution and
supports the development, training and
mobilisation of personnel to enhance execution
competencies.

Amec Foster Wheeler’s build/own/
operate facilities and fabrication/
manufacturing sites rely on
maintaining environmental licences
to operate, which include protecting
the environment and achieving
legally enforceable operating
parameters. Failure to maintain
these standards may result in
the revocation of all or part of
the licence and the suspension of
operation, resulting in criminal or
civil action and/or financial risk to
the business.

Environmental management systems are in
place to monitor and mitigate this risk.

Environmental
licences

In addition to the principle business
risks, Amec Foster Wheeler
recognises the risk posed by climate
change. We take measures to
address this both internally by our
carbon management programme
and externally by ensuring
compliance with local, national and
international legal requirements. We
believe our biggest impact in this
area is the manner in which we can
positively support our customers to
address their energy and water use
in the services we provide.

For more information
see:
• Delivery

In addition, the system of globally applied
policies and procedures, combined with
comprehensive management oversight, the risk
management process, project reviews, internal
audit, peer reviews and customer feedback,
mitigate the risk to successful project delivery.

An emerging risk area we are
reviewing are the risks relating to
human rights and modern slavery,
particularly within our supply chain.
To ensure that we understand and
mitigate the potential risks in these
areas to our business and to those
affected, we have set up a cross
functional working group. More
information can be found within
the human rights and supply chain
sections of the website reporting
area.
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More
information

For more information
see:
• Foundation of
excellence

Information relating to our principle
risks and uncertainties and how they
are managed can be found within the
2015 annual report and accounts
pages 20-23.
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Governance

Amec Foster Wheeler’s board is
collectively responsible for delivering
sustainable long-term shareholder
value in line with its obligations to
and the expectations of the Group’s
stakeholders.
The board is responsible for setting
the Company’s strategic aims
and providing the leadership and
resources to achieve its objectives.
High quality corporate governance
helps to underpin long-term
company performances, and the
board is responsible for maintaining
strong governance practices and
regularly reviewing the company
governance structure as illustrated
below.
During the year, to take account of
Amec Foster Wheeler’s new values
and expected working behaviours,
the board launched new versions
of fundamental documents in the
Company’s governance framework
including a new Code of Business
Conduct. The Code of Business
Conduct is the cornerstone of the
Company’s approach to governance
and is applicable to all employees.
The Code of Business Conduct is
the responsibility of and is upheld by
the board; it acts as a guide for our
day-to-day working life, providing a
practical application of Amec Foster
Wheeler’s values and ensuring
all those who work for or under
Amec Foster Wheeler’s direction
understand the behaviour that is
expected of them.

A global policies document works
in conjunction with the Code
of Business Conduct providing
further detail and elaboration on
matters affecting all of Amec Foster
Wheeler’s businesses. The global
policies document describes the key
policies for directing and managing
the Group’s business consistently
in accordance with our vision and
values. These global policies are
supported by a set of mandatory
procedures which further explain
how the policies are to be applied.
The board approves the group-wide
policy framework. On a day-today basis the board has delegated
responsibility for implementation
of the global policies and ownership
of the procedures to the Group
Leadership Team. The board
considers the global policies to be
part of the risk-based approach
to corporate governance and the
maintenance of sound internal
controls.

Our commitments

Amec Foster Wheeler is committed
to the ten principles of the UN Global
Compact.
The vision is for the principles of the
Global Compact to be enshrined
within the Amec Foster Wheeler
policies and procedures and to be
embedded within our behaviours and
our culture across the organisation.
We are working to ensure that our
business units work with our supply
chains, clients, business partners
and peers to disseminate the
requirements along the value chain.

The board is supported by four board
committees: audit, remuneration,
nominations and HSSEE (health,
safety, security, environment
and ethics), chaired by either
the Chairman or another nonexecutive director, and a number
of management committees and
groups, chaired by the executive
directors (or other senior individuals)
to which specific responsibilities
have been formally delegated. More
information can be found on our
website.

Sustainability / Date: 04/16 / Our approach to sustainability

amecfw.com

Page 5 of 6
© Amec Foster Wheeler 2016

Fact sheet

Our approach to sustainability

Amec Foster Wheeler governance structure

Board
The board has ownership
of the global policies

Board committees
Support the board in its work with specific review and oversight
Audit
Provides independent
scrutiny of the company’s
financial and non-financial
performance, risks and
audit functions

Nominations
Identifies and makes
recommendations
concerning the
composition of the board
and that of its committees

Health, Safety, Security,
Environmental and Ethics
Assists in upholding ou
core value of integrity and
maintaining our HSSEE
commitments for a safe and
secure working environment

Remuneration
Aims to attract and retain
good management and to
incentivise them to create
shareholder value

Management committees
Deal generally with more operational matters
Share allotment

Pensions and
retirement benefits

Risk

HSSE review

Corporate transactions

Tender review

Disclosure

Project review

Business Unit leaders

Business Unit teams
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Global
mandatory procedures

Chief Executive
Primarily responsible for running
Amec Foster Wheeler’s businesses
with the objective of creating
shareholder value

Functional leaders
Local jurisdictional
policies and procedures

Behaviours, Vision, Values,
Code of Business Conduct, Global policies

Group Leadership Team
Responsible for implementation of the global policies

Functional teams
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