Fact sheet

Managing ethics

Amec Foster Wheeler is a relatively new company, but we have over 150 years
of proud heritage, in which we have carefully built a reputation for consistently
delivering excellence. Our values encapsulate the behaviours which must be
second nature to us as we focus on delivering on promises, developing full
potential and doing the right thing. We must be 100% committed to acting
ethically and with integrity at all times.
Amec Foster Wheeler, and those
who act on our behalf, must act with
the highest ethical standards in all
relationships, and never accept,
or excuse, behaviour which is
inconsistent with our values. Legacy
AMEC and legacy Foster Wheeler
had very similar ethics programmes
in place. Post the merger, the
requirement for ethical conduct has
not changed. Carrying out business
in an ethical manner continues to
be viewed as paramount across
Amec Foster Wheeler. In 2015, the
ethics programmes of the legacy
companies were replaced by a new
programme which was appropriate
for the enlarged group. In the ethics
sphere, rather than informing
our employees to simply follow
a set of compulsory procedures,
Amec Foster Wheeler encourages
each individual to live our values
and take personal responsibility
for their behaviour. Amec Foster
Wheeler requires all who work for
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us, or under our direction, to adopt
the highest ethical standards. The
combined company also seeks to
foster a culture where any suspected
or actual breach is reported with
confidence in the Group Leadership
Team’s commitment to support
anyone making such reports.

“The time is always right
to do what is right.”
Martin Luther King

Ethics structure

The combination of AMEC and
Foster Wheeler led to a need to
adopt a new ethics organisational
structure, which is appropriate for
the enlarged organisation. As in
previous years, the tone from the
top is critical to ensuring that the
correct culture is instilled across
the company. The new structure
sees ethics issues discussed
with the Health, Safety, Security,
Environmental and Ethics (HSSEE)
Committee of the Amec Foster
Wheeler plc board. The Committee
oversees and has responsibility
for the Code of Business Conduct,
its implementation and ethical
awareness throughout Amec
Foster Wheeler. The Committee is
supported by the General Counsel
and Company Secretary. The Legal
function is responsible for the
content of training and Ethics &
Compliance Officers assist with the
implementation of training.
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Code of Business Conduct
and policies, procedures
and guidance
In 2015, Amec Foster Wheeler
adopted a new Code of Business
Conduct, The Code sets out Amec
Foster Wheeler’s values and the
responsibilities and required
behaviours of all who represent or
work under the company. The Code
is viewed as being fundamental as
it underpins the development by
the company of an ethical culture.
The Code has been approved by the
company’s board and is reviewed
annually.

The Code is supplemented by ethics
related policies, procedures and
guidance. These documents seek to
expand upon the broader principles
detailed in the Code. The procedures
include:
• An anti-bribery and corruption
procedure, which also includes,
amongst other things, facilitation

payments guidance and provisions
to combat bribery and corruption
• An ethics investigations procedure
• A legal matters procedure
• A competition law procedure
• An agents and sponsors procedure
• A third party due diligence
procedure
• An offshore payments procedure
• Customer due diligence procedure

Training

It is recognised within Amec
Foster Wheeler that education is
fundamental to ensuring that the
company’s values are instilled and
lived. An ongoing training programme
has, therefore, been implemented to
ensure that our values are embedded
in our business. In 2015, online Code
of Business Conduct and Anti-bribery
and Corruption (ABAC) training was
provided to all Amec Foster Wheeler
employees with computer access.

Going forward, face-to-face ABAC
training will also be provided to
select employees. In 2016, we plan
to provide online Code of Business
Conduct and ABAC training to all
employees with computer access
and we also plan to provide certain
employees with online competition
law training. Considerable experience
has been obtained in rolling out
training in the last few years and we
hope that the lessons learnt from
such training programmes will make
this year’s training programme more
successful than ever.
The 2015 online Code of Business
Conduct and ABAC training achieved
the completion rates set out below:

Target population

Number of people trained

Completion rate (%)

Code of Business Conduct
training

32,287

30,408

94.2

ABAC training

31,370

30,225

96.4
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Reporting

Amec Foster Wheeler provides
various channels to enable its
employees and third parties to
raise ethics concerns, including a
dedicated ethics website and helpline
administered by an independent
third party. The various reporting
channels available are advertised in
the Code. In addition, the reporting
channels are advertised on posters
in every Amec Foster Wheeler office
and, periodically, on the background
wallpaper on employees’ computers.
Amec Foster Wheeler takes all ethics
complaints seriously, investigates
each concern and reports on each
concern to the HSSEE Committee.
Amec Foster Wheeler has, in
conjunction with one of the
‘Big 4’ accountancy firms, provided
investigations training to individuals
who may be called upon to undertake
serious ethics/fraud investigations.
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Ethics cases summary – 2015
In 2015, 90 cases were reported to
the HSSEE Committee relating to
ethical concerns, broken down as
follows:
• 24 calls to the helpline which is
administered by an independent
third party
• 22 reports via the ethics website
which is administered by an
independent third party
• 15 reports to the General Counsel
and Company Secretary and other
members of the Legal Function
• 14 reports to Management
• 6 reports to Ethics Officers
• 5 reports to the Chief Executive
• 4 reports to Group Internal Audit

Ethics initiatives

Following ethics cases and other
feedback we receive, we review our
policies and procedures, improving
and adding clarifications as required.
In 2015 no specific case directly
resulted in changes to our policies
and procedures.

Amec Foster Wheeler employs
approximately 40,000 people. That
is a big team and yet every employee
and each person who works for us
has a part to play in making sure our
values are maintained.

In developing an ethical culture, it
is important that ethics is at the
forefront of employees’ minds and
is not just something that comes on
the radar when training needs to be
completed. After a successful pilot
in legacy AMEC’s Growth Regions
Business Unit, an initiative named
‘Ethics Beyond Zero’ is being rolled
out globally. This initiative, which
seeks to leverage the success of our
health and safety initiative ‘Beyond
Zero’, sees employees make a
personal commitment to ethics and
integrity, and each internal meeting
commences with an ethics moment.
It is hoped that this initiative will put
ethics at centre stage.
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